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Â 	 Program Description
Effective project management will “keep things from falling through the cracks,” by utilizing proven 
tools and techniques. Project Management can play an important and valuable role in medical 
device development. Effective project management combined with a predictable and measurable 
product development process can transform medical technology into a successful medical device 
product.
Medical device development is normally a complex process, involving participation from all 
disciplines within an organization, and at the same time must be accomplished within the 
regulatory requirements set forth by the FDA. Project management is a formal discipline that many 
organizations have adopted to address these development challenges. A project manager leading 
a medical device development project faces many unique challenges including compliance with 
complex regulatory requirements such as the FDA, QSR and ISO 13485 design controls.

Â 	 Moderator
John Sasso, Project Manager and Electrical Functional Manager, Haemonetics

Â 	 Panelists
Larry Goff, Director of System Engineering, Farm Design, Inc.
John Sasso, Project Manager and Electrical Functional Manager, Haemonetics
Stephen Teta, Director of Engineering Services, Instrumentation Laboratory

Â 	 Agenda
6:00 - 6:30	 Networking and light dinner
6:30 - 6:35	 MDG announcements
6:35 - 6:45	 John Sasso introduction of topic and panelists
6:45 - 7:05	 Larry Goff presentation
7:05 - 7:25	 Stephen Tetapresentation
7:25 - 7:35	 John Sasso presentation
7:35 - 8:10	 Panel discussion
8:15	 Adjourn




